GOT CHALLENGES?

WE'VE GOT
SOLUTIONS!

Focus Realty

Real Estate Agency System







Focus Realty

"Focus Realty can assist you in providing your clients with exceptional service, crucial feedback
and regular contact, all while making sure your computer systems are not getting between you
and what you do best - meeting people and selling real estate."”

o Improve Overall Efficiency - Keep your clients up-to-date, have more time to prospect, keep accurate
records, never overlook a detail that keeps a sale from closing, never lose a client's phone number, never miss
an appointment to show a property.

o Enhanced Confidentiality and Security - Protect your confidential property listings, buyers and leads by
showing users only what they need to know in a timely and effective manner.

o Continued Relevance & Integration - Keeping pace with the rapidly changing technology and software
needs of today's Real Estate Professional. Facilitate integration to office productivity tools such as Microsoft
Word, Excel, e-mail, the web and more.

o Thorough understanding of your needs - Over nine years of experience give us a deeper understanding
of your business needs to help you implement efficient systems which ease your workload while improving
your customer service and contact.

o Flexible & Modular - Modular installation and competitive pricing to fit organisations of all sizes.

“rt brings it all together, saving S

time and effort while keeping our ales Age
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satisfied.”



“Spectacular functionality that comfortably spans our
needs. Ease of use and flexibility 7s remarkable. Other real
estate systems should aspire to this standard.”

The proper use of technology is fundamental to nurture effectiveness in today’s markets. It separates the
leaders from the followers and enables you to operate even more efficiently and profitably. Time is costly and
therefore speed, accuracy and ease-of-use help you create an optimal use of your time. The quality and
completeness of the information govern the precision and insight of your operation. Together these elements
add up to profit.

Focus Realty provides you with relevant information on your business. The system works with you, and for
you in giving you actual information, not just data, enhancing your ability to operate efficiently and
effectively. All information is readily available at the touch of a button. No more hunting through piles
of files and spreadsheets or trying to think where you stashed that important note.

Focus Realty organises all of your important business information in one place. All the information is
readily available at hand with handy short-cuts placed in context sensitive locations. With a state-of-the-art and
intuitive user interface the learning curve is drastically reduced enabling you to start working with the system
immediately. People who are familiar with any other Microsoft Windows based application such as Microsoft
Word and Excel are up and running even faster. This is backed by a reliable database back-end, a workhorse
which can take the worst of treatment with zero instances of database corruption or data loss in our long history
of development with this tool.

Focus Realty covers an extensive area of functionality as required by professional real estate agents. Our
complete understanding on real estate means that we understand the challenges that you face.
The result is a product that works the way that you do. It is also modular and flexible, which means that you
can pick out only the elements of the system that will benefit you. Irrespective of the size of your
organisation we can customise the system to your requirements and size. And you have the reassurance that
the system can grow with you as your business grows.

Our modular pricing policy is combined with sensibly priced integration, support and consultancy services to give
you highly competitive total cost of ownership.

Module Description

Capture all the necessary details and track changes done to properties
A full Customer Relationship Management system to follow up potential buyers
Automated calendars, keys management, inverse cross matching & much more

Manage short let properties like you are managing a hotel

Book Advert schedules and compile list of properties to advertise

Captures details of preliminary agreements through contract

Automatically computes and manages commissions due

Build a new Website or Interface to your current website with automatic updating

Seamless integration between databases in remote offices



“Focus Realty contributes real values and competitive

advantage to your business, however large or small.”

Property Register

The Property Register is a feature packed module with extensive functionality to capture as many details as
necessary for your new properties. It provides a platform to ensure that data is input correctly once; and at
source and to track changes to the property details over time, allowing you never to miss a minor detail.

You can also choose which details are
relevant and which are not and
customise your own set of input boxes to
suit these needs.

Keep track of property details and notes
for all your listings, track communications
with vendors, price changes, offers, and
on-site visits. All facilities are available
at a click of a button from a single
screen.

Key Features:

Efficient storage of Data

e Full capture of property and vendor’s
details;
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¢ Flexible and extensive classification of property type and status - facilitating eventual searches;

e Flexible and unlimited user-defined property features of a variety of types including yes/no questions,

dimensions, look-up lists, etc.

Turn data into rich information

e Rich text support for display and classified advertisement texts including interactive thesaurus and in-built

spell checker which high-lights errors as you type;

e Unlimited number of property images and files

of any type including movies, site plans,
presentations, etc, with the option to restrict
distribution of confidential files to external
parties on individual items;

e Extensive support for marking properties on
street maps and Google maps.
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User friendly interface and extensive search facilities

e Separate details on one screen for properties for sale, long-let and short-let;

e Property Search - enables you to perform searches for available properties against requirements and budget.
A simple yet extensive user interface providing the required results in seconds.

Efficient data tracking

e Track properties for a given vendor or developer;

e Full property history listing changes to property details over time, correspondence with vendor, offers made

and other notes.

Efficient usage of Data

e 'On-the-fly’ conversion of metric to imperial measurements & v.v. Users may choose their preferred system;

e Support for blocks and developments, with options for filtering out similar properties within a block on reports
and on the website;
e Separate registers for on-market and off-market properties with seamless integration of the two where

relevant.

It is your ‘personal assistant’ -

¢ User maintained task-list with reminders for a user-defined list of task types;

¢ Audit changes to properties if you need the control. Let anyone record changes to the properties but monitor
these through an authorised user before they are committed. Make sure the advert text is fluent,

verbose and spell-checked before you send this to your advertisers or your web site;

o Daily Updates - ensures that all your staff are instantly aware of new property registrations, properties which
have come back on the market, changes in prices and much more;

e Operational Reports - an extensive variety of reports with a varying degree of detail for use by consultants to
perform their day-to-day work. Clear and well laid out reports addressed to a variety of readers including

consultants and prospective buyers. Reports may be viewed on screen, printed or e-mailed;

e General Address Book - an extensive address book with details of vendors, contacts such as lawyers, notaries,
third party agencies and more (address data is not included). Look up the phone numbers in last Sunday’s

papers before you phone. It may save you some effort.



Prospect Manager
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track of all past correspondence, notes and comments for a

given client. Print or e-mail reports and images of properties
immediately as these become available on the market.

Key Features:

Extensive Recording of data

e Record all necessary details about your prospects and their requirements including preferred property types
and geographical areas. Include their preferences for even minor details. You don't have to go though
hundreds of property listings when you search for properties. Restrict the list as necessary.

Instant and focused search options

e Run instant searches against your property register for a list of matching properties. Drill-down to the
necessary detail from a single screen: property images, movies and presentations, street maps, the full list of
property features, property history and much more;

e Extensive cross-match facilities - Ensure you do not miss a single opportunity to make your buyers aware of
the properties available. Repeat cross-match and inverse cross-match searches against changing
requirements and budgets or as new properties come on the market and as prices change;

e Loosen your search criteria if insufficient properties match the requirements without loosing visibility of the
original requirements and budget. You may want to try to convince your clients to consider alternatives if you
cannot satisfy their specified requirements.
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Keep proper track of your work

e Keep track of properties which you have proposed or visited together with your client’s opinion on each.
Assign ratings and action comments to each of the selected properties if you wish so that you can easily trace
the ones which you wanted to discuss first when you next meet your client;

e Favourites - You're looking at an unrelated list of properties when suddenly you think that this one may be
suitable for one of your clients. Add it to your favourites so that you can follow it up later. You don't have to
interrupt what you are doing now;

e Monitor the performance of individual consultants providing statistics of number of appointments made, new
properties viewed and much more. All against predefined targets. Ensure everyone is pulling the rope.
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Communicate effectively

e Standard Letters - Build your own standard letters and use these immediately when required. Write your
letters once using tools that you are familiar with such as Microsoft Word. Compose a letter in seconds to any
of your vendors, prospects or any address stored in the address book. Touch it up if you wish to add your
personal touch. Print it or send it as an attachment to an e-mail while filing a copy in the database to keep
track of all correspondence;

e Mailing Lists - Full facility to compile mailing lists together with mail-merge facility automating the tedious
effort of dispatching correspondence or e-mails. Interfaces to Microsoft Word, PDF and e-mail;

e Analyse your property listings against your buyers’ requirements. - Discover where your shortages are, what
prices properties are going for and what potential buyers are willing to pay for them;

¢ Go into discrete mode when your client pulls his chair in front of your screen. Hide confidential information
immediately with a single key stroke.

“If you need a new machine and you don’t buy 7it,
you pay for i1t without getting it.” - Henry Ford



“Focus Realty has enabled us to focus our energies and resources on
what we do best: meeting people and selling property.”

Focus Realty Plus

Many more features to simplify your daily work, making the system work around the way that you and your
colleagues work, rather than the other way round. Make sure nothing slips your attention, and that everyone is
on board working as a team.

Key Features:

Allocate your resources & time better

e Property Keys & Site Plans - Librarian style management of keys and site plans for individual properties when
these are available, with full visibility of availability and the current location of such items. Avoid
disappointments caused by over-lapping bookings and ensure that your colleagues return the borrowed items
on time;

e Place a booking for the property’s keys if you want to show a property quickly. Your walk-in client is in a rush
and you don't have the time to book appointments with vendors. You can restrict your search to properties

for which keys are immediately available in your office;

2 unread tasks Z 3

Launch Calendar...

e Calendar - Make sure you don't miss a single appointment. Keeping an eye on the | 1Leting praperty avaiable soan
.. . . rer. 2 Fallow up contact with Owner
way your consultants make use of their time. Provides extensive facilities to record
appointments with buyers and vendors, both current and prospective;

e Task List - A personalised to-do list with automatic reminders based on pre-defined rules that you define.
Make sure that you keep constant contact with both vendors and prospective buyers.
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interrupt what you're working on at the moment;

Instant notification as new relevant events occur. You constantly know what is happening without having to

Automated Reminders - Make sure all staff are aware of their tasks and that these are executed to completion

and on time. Issue automated reminders as often as necessary giving your staff notification in adequate time
before the task is due. As an option you can also send email reminders to user’s mailboxes;

buyers requirements against newly registered properties providing your consultants with a
constant list of prospective properties for their buyers. An extremely powerful tool that v
matches properties to your clients requirements with zero effort.

Seamless integration

appointments to your smart phone or print a detailed report of tomorrow’s appointments

with full addresses and contact info.

Automated Inverse Cross-match - Runs automatically on a scheduled frequency and attempts to match

Interfaces to Microsoft Outlook and to smart phones for people who are constantly on the
move. You don't have to spend time jotting notes on your diary any more. Send the
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OTHER SPECIALISED MODULES
Advertising Module

A fully integrated advertising module with facilities to book
advert schedules in advance with an unlimited number of media.
It also gives the facility to compile the list of properties to show
on each advert together with advert text and images.

Key Features:

Integrated Advertising module with in-built processes to assist
in the compilation of advert schedules for news papers and
magazines;

They know the market best;

Microsoft Word;

~
LA

Advert Date: Sun 07/07/2013
Adhvert Type: Display Advert

Advert Property List

Media:  Times of Malta
Department: Sales Department
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A recently built apartment having an area of over 180sqm in the heart of Swieqj and close to all
amenities. Property comprises of a large entrance hall, spacious sitting/dining, large fully fitted &
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Reconcile the advert media’s invoice against pre-defined rates in no time;

Simplify the identification of properties to advertise by getting your consultants to short-list such properties.

Facility to quickly compile advertisement lists to issue to the respective media in a variety of formats including

Full history of adverts for each property listing dates, media and advert text. Your vendors expect this.
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together with the necessary tools to follow-up
progress on bookings through confirmation, arrival,

001001 - Pembioke, Finished Dupler Aparimert]
001003 - Sliema, Converted Famhouse Mr Bilbo Baggins
Q005 - Marsaseala, Fumished Apartment Closed for maintenance
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001008 - Sliema, Converted Famhouse
001003 - Sliema, Converted Famhouse

4 MiJoseph Borg b
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00015 - Sliema, Converted Farmhouse
HH™N . . - Sliema, Converted Famhouse Let by| A =
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e Facilities to record third party events on properties 1., S it sk Goustamomince
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such as reservations by other agencies so that | ve B[ s
you are constantly aware which properties are
available and which are not; Roal Estate Ltd Focus
Eno'?l(i'r,gn?nnnrzflrmaﬁon
e Extensive functionality with full visibility of the availability of each property in -
tape-chart form with customisable views;
e Facilities to follow up on last year’s reservations. An opportunity to reap repeat T
business;
e Monitor cash flows, payments, deposits and refunds. Ensure cash is collected o

when due and monitor the return of cash on time.

Sales Management Module

Captures details of preliminary agreements with follow-up options until the contract is signed.

Key Features:

A dposit of 245,00 i dus o confrmation

Ensure no

staff in retaining continuous control over the sale until the contract is concluded.

Support for sale contracts and long-let leases.

detail is
overseen which may cause your contract to fall through. Extensive management reporting on revenue, commissions
due, staff performance and much more.

Capture of preliminary agreement details following a promise of sale together with adequate tools to assist your

Interfaces to Popular accounting packages such as Sage Line 50, Sage Line 100, Sage Pastel, MYOB, AccPac and

others. Also interfaces to Property Register and Prospect Manager to provide complete history of both the

property and the new buyer.

Management reports to watch the bottom line - extensive reporting facilities providing analysis of volumes and

revenues on conveniums and concluded contracts including commissions receivable and commissions payable.



A Staff Commissions on Conveniums =R|EeR |
Staf‘f Comm|SS|onS MOdUle R Y M @ Compute Commissions Compute Al Frint Close
Honth No: May ||2013 2 ConweriomRet| | @ Al [~ Thismonth's [ Inc prior months
CuQifDate: [J/06/2013 ~|  StaffBole | <|¥ Al
icci Payment Date v| swfMember [ <@ cies nalise
Computes and manages commissions due to your staff | fmrtos Fmen S e dis ko || e |

Enr\ver\ium‘_ Commissian Staff Base Commission |Fate /| Commission "~
P - - - - Ref Type Status| Type Role [Ini. Amount Rate alue |Emount Checked
on preliminary agreements. Works in conjunction with | oo i seoradettmee B smm Emr - rmm b
. | |013494 Sale 5SS Branch Secretary's Commission = YB 5,000.00 1165 € 11.65 v
the Sales Ma nagement module to determine net agency | [Juase  sa. 5US_ Branch Secretary's commission, | % _|CCD 500000 23236 28 W
013494 Sale SUS  Admin Staff commission PGV 5,000.00 5.00% 260,00 I
013434 Sale SUS  Admin Staff commission MW 5.000.00 M€ 34.94 I3
revenue . : 013629 Res. Leaze LUS  Consultant's commission on Lets N FB £30.00 2000 % 126.00 r
M| 013629 Res Lease LUS  Viewing Caomm onSolesgency | ¥ |JGG £30.00 % I
| |013623 Res. Lease LUS  Admin Staff Commission on Lets YAl £30.00 500 % 31.50 r
013629 Res. Lease LUS  Admin Staff Commission on Lets PGV E30.00 400 % 25.20 r
Key Featu res: _|mas2a Res Leass LUS  Admin Staff Commission on Lets | Y |[Mw/ £30.00 500 % EE
| |013629 Res. Lease LUS  Admin Staff Commission on Lets YoMVO £30.00 00 & 5.00 r
| |013629 Res. Lease LUS  Admin Staff Commission on Lets Y |FE E30.00° 5.00% .50 r o«
< >
e Automatic ‘on-the-fly computation of Tote Commissions [ 10825778
- - . . Lease Ref 013629 Piopeity Ref: 311905 Agency Commission: B3000 Seq 1787
commissions payable using a set of very flexible || aewnoie 20 St furedogrste Bon S Conm o 30 Paties
Lease Staits: 230720 2. Owner: Mr Peter Borg Manager. FE Agency Revenue: £3000
- q H Contract Ret 013623 E§ Tenant Mi Heny Ford SoldBy: PE StaffRole  V  PropedyViewer 5 18.00%
user-defined formulae. Devise your own formulae to | &by .2 fzni GRL MG e

work out how staff are entitled to commissions;

e Produces forecasts of payments due thus enabling accurate management reporting and cash flow
management;

e Includes month-end commission finalisation procedures with export options to common accounting
packages and payroll systems;

e Print, e-mail or archive staff commission payment slips in PDF format.

Web Site

Buying Property Renting Property Holiday Let

Key Features:

Property Search
search by Referenc

e Enables a global reach and wider client base;

¢ Provides an optimal browsing experience;

AlZones

Currency £uRos

e Remember last search facility with ability to
loosen search criteria;

@

€99000000

e Selected properties may be highlighted via

‘Featured properties’ and ‘New properties’; New Listings
S sliema, Converted sliema, Furnished Duplex
. . 1 Farmhouse Apartment
e Provides a fully SEO friendly platform to ﬁ/‘ S T
increase your ranking in Google and other i arest e D)

search engines.

Web Site Interface

If you already have a website and have no plans of replacing it, we can automate the updates to your
existing portal so that this is constantly updated with minimum effort.

Key Features:

e Interface to the company web-site with the automatic updating of available properties as properties
become available on the market or as properties are sold. Ensure that your web site is up to date with
changes to property prices, text, images and much more;

e Provides the optional mechanism for vetting of property details prior uploading to the web site,
including the selection and positioning of images. Dictionary and thesaurus included.



o Web Site Updates - Web Site Link o [=E]=
. . . . Updates | wich Properties |
e Configurable options to determine wWhich | rwiws comear rosws  opsr  sowsc e
. . ?[Refer.. = [Date Changed  [Change Type [Updete]Pending|Prepeny Descrption Locaity Propetty Type |Status -
Changes ShOUId reqUIre Vettlng' E'g . you LUUTUUT 12/08/2013 14.07 Property classification changed I d o FPembioke, Finished Tenaced Hou: Pembiok LGaiag: hell
. h | b . _|001002 | 14/03/201315:45 Advert Text (Sales) changed [~ Web Property Details - Web Site Link o= [=
1001002 22/08/2013 1348 Accessibiity of images changed |
may WIS to et your we Slte _|007002 | 23/03/2013 1511 Advert Text (Sales) changed | Porehst ’T’T Registersd: 21/10/2010
- - - | 001002 29/08/2013 1516 Property is no longer for sale | Address: Sliema. Converted Farmhouse - . Trig Bisazza. Slema
administrator review and spell-check the | [Quuwe man:isi pomyismmorise: 1 o Frsioriacess |
N —Esl Es: i:js:ﬁggl:?z E:zi:z :z :2;’”:2’;2' o j wieh Detais Last Vetied On: 05/11/201218:22 By: ALUFI Last Web Update:
text of the property description, but you | i i on seremmmmmms | @ s - S TR T
. h h h . d 001006 28/08/201311:23 Advert Text (Sales) changed r [ Use Property Block's Advert [~ "Prices starting from" Selected Images: 4
_|001008  28/08/201310:54 Block's Advert text changed ) [v Propertyis on Long-Let [ Price on Request [ Featured Property Webr
may WIS that c anges to pr|CeS an _|001008  28/05/201310:54 Block's Advert text changed 1 T~ Unavalable il 01/01/2008 Piice Reduced Oy - ;gbm;::s
. . _|0010M0 28/08/2013 1054 Block's Advert text changed | ¥ Fropettyis on Short-Let k-3 Re-send b _W b Site
properties which are sold are ||l esmensios sckstomimcomes | o e sie
_EIEHEIM 28/08/2013 10:54 Block's Advert text changed ) Praperty is NOT fumished for letting - HTML Preview Destription (Lening) _ O
H H H 001015 28/08/2013 10:54 Block's Advert text changed e -
immediately uploaded without human | S5t et s
. t t < Desciption (Le!) | speciLey | e | A recently built apartment having an area of over 180sqm in the heart of Swieqi and
intervention: ' ) close to all amenitics. Property comprises of a large cntrance hall, spacious
! T e et s sl St oo, gl e e et 3 bedbooms it s coring
The Shie main enjoying ensuite facilitid | ensuite facilities, a main bathroom, fouth bedroom or study and a box room.
;mﬁ NKZA c Standard: Very Good| |private washraom on own paft | Property also enjoys a private washroom on own part of roof. Property is finished to
B St ke Piice: 350,000 i Hicati dis ready for immed on.
e Update your web site as frequently as & andi eadyfor
. . R ] ¥ HNoof Amendments: 30 |Date Changed [ Today's Char
you require, once daily or on the hour. S A013 15 G v
An automated and timed process will :
communicate the necessary changes to the web site so that this

reflects the current properties on the market;

¢ Option to integrate enquiries made through the web site into Focus Prospect Manager so that you may follow
up enquiries made through the web site using the many facilities available in this module.

Multiple Site Support

For organisations which have a number of offices this module provides seamless integration between remote data-
bases without the explicit requirement of a constant on-line link. This reduces your dependency on the telecom’s
infrastructure ensuring excellent performance at each office, even when lines are down.

Key Features:

FROCESS
e Provides automated and almost immediate amormes p T I:I
synchronisation of distributed databases at e ocrss /
each of the company’s offices located

wherever in the world. Distributes changes to

. REMOTE
OFFICE 1

D = = —

data within minutes of these being recorded .
from whichever office; 3
OFFICE3
REPLICATION 4 7 _ REFLICATION REMOTE
SERVER FROCESS OFFICE 3
A

¢ Fail-over mechanism with immediate recovery 3
should one or more connections fail offering
high availability and fault tolerant connectivity;

e Removes the dependency on costly 3rd party communications infrastructure and the equipment based at Head
Office or any one branch thus ensuring continuous up time and performance at each branch;

e Only requires an appropriate communications technology, such as internet, between Head Office and the
respective offices.

System Security

System Administrator functionality including user and user group maintenance and user access rights management,
enable you to give access to individual staff members only to the functionality that they require. Supports facilities
to restrict viewing of data if required. Should all your consultants view the details of each others’ prospects?



Focus Software Solutions

f®cus

software solutions

Got Challenges? We've got Solutions!

Organisation profile

Focus Software Solutions is a professional organisation delivering state
-of-the-art systems and services to the business community. The
organisation employs highly trained technical staff whose combined

knowledge and vast experience in the industry, is its most valuable asset .

Throughout our history we have sought to create strategic partnerships
with our clients in both our delivery methods and continued support. We

promise and deliver continuity through:

prompt and efficient service;
e utilisation of latest value adding technologies;
e continuing professional experience of our people;

e professional project management and quality assurance using proven

methods;

e allowing flexibility in our service provision such that systems evolve

in line with your business needs and strategic requirements;

e applying international industry standard technologies that are robust

and that extend system lifespan.

Our business rationale is simple. We excel in what we do turning projects
into an uplifting experience for our clients. Our proof of this is simple: Our
clients have been with us for years and our relationships are second to

none.
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